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Limitations in traditional
software development
methodologies have many
organizations turning to, or
experimenting with, Agile
application development
processes.

“more than half of
enterprises that aren’t
already using Agile
processes are interested in
adopting them.”

Forrester Research

Today many organizations
… sense a misalignment
between IT and the
business that is fueled by
the need to deliver new
applications and change
existing ones faster than
ever before.

http://www.outsystems.com/
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The cornerstone of all Agile
approaches is an iterative
and incremental flow of
what looks like a ‘perpetual
beta.’

In Agile projects, change is
expected and embraced.

Agile projects tend to have a
higher adoption rate than
traditional projects because
end-users are provided a
working application on a
regular basis.

http://www.outsystems.com/
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Diagram A: In a traditional waterfall model, software value decreases as time passes.
Conversely, with an Agile approach, IT quickly delivers new functionality on time and with

significant value.  Computing this in terms of daily value provides the total benefit of
ownership for the application.
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Diagram B: Total amount of value provided by a traditional waterfall project vs. an agile
project.
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Version 1.0
(Traditional Waterfall Approach)

Agile Approach

Time

Value Added Value asked from Business

Minimum Accepted Value

Traditional Waterfall Approach

Agile Approach

Expected Target Value for Business

Agile methods result in an
improved dynamic between
IT and the business where
the business has confidence
in IT’s .

With Agile methods in
place,… business value is
delivered more quickly and
supports continuous
change, resulting in
applications which have a
much higher return on
business value.

http://www.outsystems.com/
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An Agile approach
reconciles changing
business requirements …
which too often miss their
mark in delivering what the
customer actually needs.

One of the more popular
Agile variants, SCRUM is
scalable from single to large
and multiple interrelated
projects across an
organization.

Trusting in Agile means
understanding that smaller
iterations deliver better
business alignment and that
valuable functionality can be
developed in short, fixed
amounts of time.

http://www.outsystems.com/
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The ability to respond to
change is tied directly to the
ability to manage change.

OutSystems ‘ All in One
Agile Platform is a purpose-
built application delivery and
management platform that
directly supports the Agile
methodology.

http://www.outsystems.com/
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OutSystems ‘ All in One
Agile Platform’s ability to
continuously integrate and
align provides a rapid
change environment that
can scale to meet the needs
of any sized project.

Equipping your Agile team
with more flexible and agile
technology will propel your
project, your people and
your business in building a
successful Agile application
delivery.
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